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 BOARD OF TRUSTEES 
 MINUTES OF THE MEETING 
 
 October 3, 2011   7:00 P.M.   Conference Room (Dorm) 
 
 
The regular meeting of the Board of Trustees of Thompson Falls School District #2 
was called to order by Chairman Sandra Muster at 7:05 p.m. with Trustees Lance 
Pavlik, Chris Gross, and Melissa Wilson; Superintendent Jerry Pauli; Principals Don 
Jensen, Tom Holleran and Maureen Simonson; Student Representative Hunter 
Wood; District Clerk Gayle Munson,  present.  Visitors present as per attached list.  
Trustee Holly Hedley was absent.   
 
Melissa Wilson made a motion, seconded by Lance Pavlik, to approve the agenda.  
Unanimous. 
 
The minutes of September 12, 2011, were approved as presented. 
 
There were no comments for public input. 
 
Dr. Pauli reported on student enrollment 
 
Dr. Pauli reported a letter received from Mayor Carla Parks concerning student 
safety when arriving and leaving the school.  (See attached.)  Discussion ensued.  
Melissa Wilson volunteered to be the board representative, Maureen Simonson the 
administration representative, and others as willing to form a joint committee to 
review the concerns. 
 
Dr. Pauli noted that the district received funding for the Montana Gear Up program.  
Don Jensen and Counselor Jodi Morgan will be attending staff development to find 
out more concerning the program. 
 
Dr. Pauli reported on negotiations with the certified staff.  No contract for the 2011-12 
school year has been approved yet. 
 
Maureen and Tom reported on activities at their buildings.  (See attached 
information.) 
 
Nicole Ribeiro introduced the new student representative to the Board, Hunter 
Wood.  Hunter reported on the month’s high school activities. 
 
Dr. Pauli reported that Daniel Sybrant will be in the district October 10, 11, and 12th 
to conduct interviews for his doctoral dissertation study, “Superintendent Longevity in 
Relation to Student Achievement in Montana School Districts”.  He will interview 
trustees, administrators, and teachers who have been in the district eight years or 
more. 
 
Reports were heard concerning progress with the PLC (Professional Learning 
Community) in Math, English, and Science.  Doug Padden and Eric Nygaard 
reported for science, Dan Heisler, Gary Thompson and Chadd Laws for math, and 
Jeff Wheeler for English. 
 
Discussion was held concerning staff evaluation.  Dr. Pauli noted that his proposal 
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would have to be approved by the teachers’ collective bargaining group, the Office of 
Public Instruction/Board of Public Education and the Board of Trustees.  His 
proposal includes changing from the current testing using CRT to using MAP testing 
and tying teacher evaluation to test results.  He noted that it would be a pilot program 
and require working together using problem-solving techniques.  The consensus of 
the Board was that this would be well worth pursuing. 
 
There were no non-resident applications for Board action. 
 
Don Jensen reported on his research concerning the first high school graduation for 
Thompson Falls High School.  (See attached information.)  The Board thanked Don 
for his work and gave their support for his plan to have a centennial celebration. 
 
Melissa Wilson made a motion, seconded by Chris Gross, to approve Lequita Cavill 
as assistant high school volleyball coach.  Unanimous. 
 
High School Counselor Jodi Morgan reported on the “Graduation Matters Montana 
Initiative” from the Office of Public Instruction.  It was noted that the program better 
fits the larger schools and that TFHS has already implemented many of the concepts 
appropriate for our size of district. 
 
Dr. Pauli reported on budgeting.  The October ANB and initial funding for 2012-13 
will be discussed further at the November meeting. 
 
Melissa Wilson made a motion, seconded by Lance Pavlik, to accept the financial 
reports and pay the monthly claims.  Unanimous. 
 
The trustees and superintendent will leave Tuesday afternoon at 4:00 p.m. for MCEL 
at Great Falls.   
 
There being no further business to discuss, the meeting was adjourned at 9:20 p.m.  
The next regular meeting of the Board will be held Tuesday, November 1, 2011, 
beginning at 7:00 p.m. in the Conference room of the Dorm Building. 
  
Respectfully submitted, 
 
 
______________________________________ 
Gayle Munson, District Clerk                                                   
 
 
Approved November 1, 2011 
 
 
_______________________________________ 
Sandra Muster, Chairman, Board of Trustees  


