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 BOARD OF TRUSTEES 
 MINUTES OF THE MEETING 
 
 January 9, 2012   7:00 P.M.   Conference Room (Dorm) 
 
The regular meeting of the Board of Trustees of Thompson Falls School District #2 
was called to order by Chairman Sandra Muster at 7:00 p.m. with Trustees Lance 
Pavlik, Chris Gross, Holly Hedley, and Melissa Wilson; Superintendent Jerry Pauli; 
Principals Don Jensen, Maureen Simonson, and Tom Holleran; Student 
Representative Hunter Wood; District Clerk Gayle Munson,  present.  Visitors 
present as per attached list.   
 
Holly Hedley made a motion, seconded by Lance Pavlik, to approve the agenda.  
Unanimous. 
 
The minutes of December 5, 2011, were approved as presented. 
 
There were no comments under public input. 
  
Dr. Pauli reported on student enrollment.  (See attached.)  He also reported that 
working on the new evaluation form was making progress and considering the 
direction the Leadership Team was taking and the in-service taking place with the 
teachers he did not see why the May 1st deadline should be a problem.   
 
Maureen, Tom and Don reported on activities at their buildings.  (See attached 
information.) 
 
Hunter reported on the month’s high school activities. 
 
Dr. Pauli reported that he had received an anonymous letter (copy also sent to the 
County Superintendent of Schools, Carol Turk) regarding Trustee Melissa Wilson 
and her two-hour per day work in the district’s food services.  The letter sited Conflict 
of Interest according to District Policy 1512 #5.  Dr. Pauli said he had contacted 
attorney Jeff Weldon and noted that Melissa had been employed by the district prior 
to her election to the Board of Trustees and had been under the impression that if 
the employment was already in place prior to being on the Board that an exception 
was allowed.  His impression was inaccurately interpreting a letter from attorney 
Cathy Swift regarding relatives of a board member working for the district.  Upon 
clarification from Jeff Weldon, he contacted Melissa.  Melissa addressed the Board 
and submitted her letter of resignation from the Board of Trustees effective 
immediately.  (See attached.)  Chairman Sandra Muster thanked Melissa, noted her 
appreciation of Melissa’s work and regretted losing her from the contribution she 
made to the Board.  Chris Gross made a motion, seconded by Lance Pavlik, to 
regretfully accept the resignation.  Unanimous. 
 
Lance Pavlik made a motion, seconded by Holly Hedley, to advertise for the vacated 
Trustee position, requesting a letter of interest be submitted, and to fill the position at 
the February 6 meeting of the board.  Unanimous. 
 
Don Jensen reported on his efforts to resolve the conflict of date with the high school 
graduation and the Science Olympiad National competition.  Holly Hedley made a 
motion, seconded by Chris Gross, to accept the recommendation of Mr. Jensen and 
change the graduation date from May 20th to May 27th.  Unanimous. 
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Dr. Pauli reported on the application process for Montana GEAR UP.  He reminded 
the Board that approval was already in place for applying for the GEAR UP program 
but now that the grant application had been approved it needs a final approval of a 
formal contract with the Office of Commissioner of Higher Education.  Even though 
an exact dollar amount has not been obtained the process can move forward with 
the acceptance of the contract as attached.  Lance Pavlik made a motion, seconded 
by Chris Gross, to approve the contract as presented and attached.  Unanimous. 
 
Dr. Pauli provided the Board with a job description for the anticipated opening for a 
GEAR UP Assistant.  (See attached.)  Holly Hedley made a motion, seconded by 
Lance Pavlik, to approve the GEAR UP Assistant position and job description and 
advertise for the job allowing that hours may change if the funding is reduced from 
the proposed budget.  Unanimous. 
 
Dr. Pauli informed the Board of the current status concerning the district’s football 
program.  Chris Gross made a motion, seconded by Holly Hedley, to advertise 
internally for a head football coach.  Unanimous. 
 
Discussion was held concerning the anticipated retirements of junior high 
supervising teacher, Tom Holleran, and technology coordinator/high school higher 
math teacher/all-around tech guru, Dan Heisler.  Dr. Pauli noted how dependent the 
district was on these two talented people, how much they were going to be missed, 
and how difficult they will be to replace.  He noted that this was a heads-up notice to 
the Board as the next few months will need careful planning. 
 
Lance Pavlik made a motion, seconded by Holly Hedley, to accept the non-resident 
student applications as listed.  Unanimous. 
 
A presentation to the Board of Trustees from MEA/MFT Field Consultant, Tom 
Gigstad, representing Peggy Wood in her unresolved grievance was heard.  (See 
attached handout as provided by Mr. Gigstad.) 
 
Tom Gigstad’s points were that the extra work on Saturdays is overtime and should 
be offered to custodians based on seniority. 
 
Dr. Pauli responded by noting that “extra work” was not synonymous with “overtime” 
and “overtime” was not synonymous with “required overtime”.  
 
Comments were heard from maintenance supervisor, Mike Bates and custodian Lisa 
Anderson. 
 
Trustee Holly Hedley recommended standing by the contract as explained by Dr. 
Pauli. 
 
Trustee Lance Pavlik questioned the reference to the 1990-92 language. 
 
Trustee Chris Gross requested postponement until the next regular board meeting. 
 
Tom Gigstad and Peggy Wood agreed to postponement in mutual agreement. 
 
Lance Pavlik made a motion, seconded by Chris Gross, to table action on agenda 
item #16 to the February 6, 2012, meeting of the Board of Trustees.  Unanimous. 
 
Holly Hedley made a motion, seconded by Lance Pavlik, to pay the monthly claims 
and accept the financial reports.  Unanimous. 
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There being no further business to discuss, the meeting was adjourned at 8:55 p.m.  
The next regular meeting of the Board will be held Monday, February 6, 2012, 
beginning at 7:00 p.m. in the Conference room of the Dorm Building. 
  
Respectfully submitted, 
 
 
______________________________________ 
Gayle Munson, District Clerk                                                   
 
 
Approved February 6, 2012 
 
 
_______________________________________ 
Sandra Muster, Chairman, Board of Trustees  


