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 BOARD OF TRUSTEES 
 MINUTES OF THE MEETING 
 
 August 15, 2011   7:00 P.M.   Conference Room (Dorm) 
 

The annual final budget meeting in conjunction with the regular meeting of the Board 
of Trustees of Thompson Falls School District #2 was called to order by Chairman 
Sandra Muster at 7:00 p.m. with Trustees Lance Pavlik, Chris Gross, and Melissa 
Wilson; Superintendent Jerry Pauli; Principals Don Jensen, Tom Holleran, and 
Maureen Simonson; District Clerk Gayle Munson,  present.  Visitors present as per 
attached list.  Trustee Holly Hedley was absent.   
 
Chris Gross made a motion, seconded by Lance Pavlik, to approve the agenda.  
Unanimous. 
 
The minutes of July 11, 2011, were approved as presented. 
 
There were no comments for public input. 
 
Dr. Pauli reported on the summer projects:  freezer installation for the cafeteria as 
well as the floor fixed; replacing soffit at the high school; general painting.  He noted 
that summer work was less this year due to funding.  He also noted that the district 
picnic would not be held unless the District Leadership Team approved financial 
support.   
 
Maureen, Don and Tom reported on the opening of school plans and provided the 
Board with their handbook changes.  (See attached information.) 
 
Melissa Wilson made a motion, seconded by Chris Gross to approve for final reading 
District Policy 7515 concerning GASB 54.  Unanimous. 
 
Lance Pavlik made a motion, seconded by Melissa Wilson, to approve the building 
level student handbooks and the coaches’ handbook for the 2011-12 school year.  
Unanimous. 
 
Dr. Pauli explained his budgeting approach for a pre-zero based budget for 2012-13 
with the spending freeze for 2011-12.  (See attached information.)  Chris Gross 
made a motion, seconded by Lance Pavlik, to approve the pre-zero budget plan as 
presented.  Unanimous. 
 
District goals for the 2011-12 school year were reviewed and discussed.  (See 
attached.)  Chris Gross made a motion, seconded by Melissa Wilson, to approve the 
goals with the noted change.  Unanimous. 
 
Chris Gross made a motion, seconded by Melissa Wilson, to approve the classified 
staff as listed for the 2011-12 school year with the hours, dates and positions as 
outlined in the attachment.  Unanimous. 
 
Chris Gross made a motion, seconded by Lance Pavlik, to offer Karla Padden a .5 
FTE teaching contract using REAP grant funding.  Unanimous. 
 
Lance Pavlik made a motion, seconded by Melissa Wilson, to approve the coaches 
as listed and attached for fall sports.  Unanimous. 
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District budgeting for the 2011-12 school year was discussed. 
  
Melissa Wilson made a motion, seconded by Chris Gross, to adopt as the 
Elementary Final Budgets for 2011-12 and attached: 
 

Elementary General Fund $1,976,197. 
Elementary Transportation      448,775. 
Elementary Retirement      350,000. 
Elementary Adult Ed         19,293. 
Elementary Technology        85,597.     
Elementary Flexibility                    64,771. 
Elementary Debt Service        42,330. 

Unanimous. 
 
Melissa Wilson made a motion, seconded by Lance Pavlik, to adopt as the High School 
District Final Budgets for 2011-12 and attached: 
 

High School General Fund $ 1,753,805. 
High School Transportation       241,648. 
High School Retirement       300,000. 
High School Adult Ed                       7,681. 
High School Technology         73,324. 
High School Flexibility                     33,686. 

Unanimous. 
 
The Trustees Financial Summary for fiscal year 2011 was provided to the Board.  Chris 
Gross made a motion, seconded by Melissa Wilson, to accept the financial reports, 
approve the voided warrant report, and to pay the monthly claims.  Unanimous. 
 
It was noted that the September Board meeting will be held on September 12th in 
accordance with district policy as September 5th is a holiday.  
 
There being no further business to discuss, the meeting was adjourned at 8:30 p.m.  
The next regular meeting of the Board will be held Monday, September 12, 2011, 
beginning at 7:00 p.m. in the Conference room of the Dorm Building. 
  
Respectfully submitted, 
 
______________________________________ 
Gayle Munson, District Clerk                                                   
 
Approved September 12, 2011 
 
 
_______________________________________ 
Sandra Muster, Chairman, Board of Trustees 


