W.I.N. Together

D.L.T. AGENDA
(4:15-5:00 in the boardroom, 11-15-2017)
PURPOSE: Continual School Improvement
GOAL: W.I.N. together
BIG PICTURE QUESTIONS: Answers provided for consideration
How would you define school identity?


Thompson Falls Schools are living organizations that are continually looking for ways to best
educate kids. We are a team with a mission, defined priorities, values, and goals.

What should our #1, #2, #3 goal be? (only 3)
Action: Create student covenants, determine title of document, OK for publishing?
Action: Determine teams to address goals
Discussion: January 15th PIR and February 23rd TDD. Ideas that relate to our
strategic plan.
 NWEA/MAP for February 23rd TDD
 ACT test prep for January 15th
Next Step: Determine what work is remaining on project, assign task, and establish
next meeting date.
FUTURE:
3 TEAMS LEAD BY OTHERS WORKING IN THE FOLLOWING AREAS
1. ENVIRONEMENTALIST (L&L, olweus, values) my voice data? SRO program
2. ACADEMICS (curriculum, standards, assessment) share 3-year trends
3. COMMUNITY (public relations, communication, promotion) voices

Thanks to all of you who participate on the District Leadership Team. I understand
everyone has his or her own brand of crazy and finding time to meet is always a
challenge. The D.L.T. team is designed to offer an open format for people from across
the District to work together on school improvement. Your input is valued and together
we will strive to make great decisions for kids.

W.I.N. Together
Participants: Shawna P., Amy G., Penny B., Rochelle D., Len D., Pam P., Trenna F.,
Rob C., Danice T., Rich F., Sabre A., and Jason S.
Last Meeting:
Activities:
Worked on developing shared action statements for the community/parents and
administration portions of our core covenants declaration, student section remains.




Jason, Len, Ro, and Rich will work on the administration
Len will work on combining student section from JH and HS with Elem.
Pam will work on names and titles for the declaration (in progress)

The group will meet again on the 15th of November at 4:00 in the boardroom to
share work and update the document. Our goal is to create a public declaration that
includes core covenants for our stakeholder groups. I will put out an agenda prior to
our next meeting and the date will be posted on the school calendar. Please contact
me, if you have any input for the next meeting, want to work together on items from
our last meeting.
Take care,
Mr. Slater

